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About KIP.D+

Overview

In 2014 The Kresge F o un d at Dewot NFsogram launched Kresge
Innovative Projects: Detroit (KIP.D) to support nonprofits in their work to
improve the quality of life and strengthen the fabric of Detroit communities.
So far, KIP.D has committed $11million to fund transformative projects that
are shaped by the people most impacted, and that build on the strengths
and uniqueness of De t r meighborfloods. Learn more about past KIP.D
projects here.

Since 2017 Michigan Community Resources(MCR) has worked alongside the
Kresge Foundation to shape the grant program and directly with KIP.D
applicants and grantees, providing technical assistance, convening cohorts
and creating space for grantees to share lessons, attend workshops and
engage in conversation.

Starting this year, the program is now known as KIP.D+ (Kresge Innovative
Projects: Detroit Plus) reflecting important shifts in the grant program,
including the expansion of the program to Highland Park and Hamtramck,
as well as the inclusion of Co.act Detroit to administer the grant program.
MCR continues to co-lead the program.
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Application Support from Michigan Community Resources

Overview

Michigan Community Resources (MCR) will host virtual Virtual Office Hours with MCR
Office Hours for grant application review and any
guestions you may have while preparing your application .
They will also have translators available to help speakers
of Arabic, Bengali/Bangla and Spanish.

Tuesday, November 23 : 11AM 3PM
Thursday, December 2 : 3-7PM

Tuesday, December 7 : 10AM- 2PM
Monday, December 13 : 9AM- 1PM

. . . |
Sign up for an office hours appointment here! Tuesday, January 11 : 2-6PM

MCR staff will also be available by email to assist
throughout the application process. You can contact them
at askKIPD@ micommunity .org
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About the Selection Committee

Overview

Selection committee members may not be:

Connected to of any KIP:D+ applicant organization. This
includes paid staff, volunteers, consultants and board

KIP.D+ is committed to honoring and uplifting resident and community decision-
making. For this round of grants, Co.act Detroit opened a public call for resident

nominations for the selection committee. We encouraged nominations for people ey

who live in the communities or neighborhoods that projects will serve n which An elected official.

means selection committee members must be residents of Detroit, Hamtramck or A consultant or contractor for an applicant project.
Highland Park. All nominees will be invited to review a committee roles and

responsibilities description and confirm their interest in participating . In addition to residents, additional community partners will be

invited to participate in the selection committee representing
diverse, cross-sector perspectives, including: arts and culture,
city government, architecture and design, past nonprofit
grantees and nonprofits doing similar work outside the eligible

We are committed to choosing a diverse selection committee that is reflective of
our communities, including equitable representation of:

a. gender cities. All selection committee members will have an equal vote,
b. race and ethnicity with 50% resident review per application, 25% program staff
c. age and 25% broader community stakeholders.
d. each Detroit city council district _and the cities of Hamtramck and

Highland Park Committee members will be listed on the KIP.D+ public website

to increase transparency around grant selection. However, all
questions regarding program selection and project details
should be directed to program staff to ensure fairness and
consistency for all applicants .

The number of final selection committee members will be calculated based on the
number of applications we receive for the KIP:D+ grant program. Committee
members will be paid a stipend for their time and participation.
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About KI P ) D+ G rants TIP: Learn more about KIP:D+ and past projects here.
KIP:D+ Grants

KIP.D+ funds projects in Detroit, Hamtramck and Highland Park neighborhoods that support the
vision and creativity of residents. We support inclusive, collaborative processes that authentically
engage community members in planning, design and implementation .

KIP.D+ seeks

A Detroit-, Hamtramck- or Highland Park-based organizations serving residents and neighborhoods
of those cities,

A Projects that will strengthen neighborhoods and improve the quality of r e s i dliges,t s N

A Projects that advance neighborhood priorities and reflect the culture, history and demographics
of residents served, and

A Visionsshaped by community members through inclusive, collaborative processes.
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KIP:D+ provides more than just funding
KIP:D+ Grants

In addition to funding for Pre-Planning, Planning,
Planning + Implementation, or Implementation
projects, KIP.D+ grantees also get:

w lon-1 technical assistance and support from
Michigan Community Resources

w Theopportunity to be a part of a unique group of
KIP.D+ grantees who learn from and share with
one another.

A 2015 KIP:D grant supported the expansion of the Downtown Detroit Boxing Gym.
(Photo courtesy Kresge Foundation)
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KI P : D+ G rants TIP: Learn more about KIP:D+ and past projects here.
KIP:D+ Grants

KIP:D+ funds:
2 Placebased Projects Q Non-place-based Projects
Projects made for specific locations in Detroit, Projects that are not linked to any particular location , but
Hamtramck and Highland Park that serve residents of Detroit, Hamtramck and Highland
Park
Examples of previously funded projects include:

A Turning vacant lots into creative green spaces A Bringing arts to activate places that are not used
A Supporting youth -led execution of a mobile enough, in ways that highlight

neighborhood resource sharing program to and culture

address the digital divide A Supporting young people to build connections
A Renovating neighborhood buildings and making them throughout the neighborhood

community centers A Helping community members organize around issues

that impact their community
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KIP:D+ funds projects at four different stages
KIP:D+ Grants

Every organization and every project is different. To meet you where you are in your process, KIP:D+
provides funding for four different stages of community -based projects:

® : : Planning + L/
(Y ) _ E B . e .
sax Pre-Planning ‘ ‘ {s%| Planning ‘ ‘l&lmplementaﬂon Implementation
are read cEWe are al mos
create a vision for a owWe are ready toturn to act, but need some EWe are rea dy to t
community proour vision in help finishing our our plan into acti
pl an. @
Past projects Past projects received Past projects received Past projects received
received $7,000 to $20,0000 to $35,000 for $55,000 to $150,000 for between $75,000 and
24 months 24 months $150,000 for 24 months

$20,000 for 18 months
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®

Pre-Planning Grants sz
KIP:D+ Grants

Pre-Planning (Place-based) Pre-Planning (Non-place-based)

To apply, you will need:

W Relationship with community W Relationship with community
W Desire to do a community project W Desire to do a community project

When you finish, you will have:

W An idea vetted by community W An idea vetted by community
W Scope, timeline and budget W Scope, timeline and budget

Past projects received $7,000 to $20,000 for 18 months
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Planning Grants {Z
KIP:D+ Grants

Planning (Place-based)

Planning (Non-place-based)

To apply, you will need:

A visionsupported by the community served
Location identified (tentative or final)
Scope/Timeline

Budget

MOU (for collaboratives)

22z

W A visionsupported by the community served
N Scope/Timeline

Budget

MOU (for collaboratives)

==

When you finish, you will have

Scope/Timeline and budget

Architect or consultant(s) identified
W Mou

Site control

Plans and Permits

=z ==

W Scope/Timeline and budget
W Consultant(s) identified
W Mou

Past projects received $20,000 to $35,000 for 24 months
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Planning + Implementation Grants E&
KIP:D+ Grants

Planning + Implementation (Place -based) Planning + Implementation (Non -place-based)

To apply, you will need:

W A visionsupported by the community served W A visionsupported by the community served
W Scope, including: W Scope, including:

W Timeline for planning phase W Timeline for planning phase

W  Timeline for implementation phase ) W  Timeline for implementation phase
W Budget W Budget
W MOU (for collaborative projects) W  MOU (for collaborative projects)

When you finish, you will have

W A completed project! W A completed project!

Past projects received $55,000 to $150,000 for 24 months
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Implementation Grants L/
KIP:D+ Grants

Implementation (Place -based) Implementation (Non -place-based)

To apply, you will need:

W Scope/Timeline and budget W Scope/Timeline and budget
W Architect or consultant(s) identified W Consultant(s) identified
W MOU (for collaborative projects) W MOU (for collaborative projects)

W site control
W Plans and permits

When you finish, you will have

W A completed project! W A completed project!

Past projects have received between $75,0000 and $150,000 for 24 months
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Who can apply?
Applying

w Nonprofit organizations located in Detroit,
Hamtramck or Highland Park that serve
residents of those cities

w Nonprofit organizations that align with
KIP.D+ principles

i X 3 -
Staff and residentof the North RosedalePark CommunityAssociationa previouskIPD
grantee,poseinsidethe communitgenterbaseballfield. (Photdyy LonHorwede)
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Who can not apply?
Applying

Individuals Organizations that have less than two years experience

Funders (foundations, CD F leic3 ,
Organizations that discriminate on the basis of race, color,

working with and serving residents in Detroit, Hamtramck
or Highland Park, unless applying for a Pre-Planning grant
religion, gender, national origin, citizenship status, age, For Pre-Planning grants, organizations that have
disability, sexual orientation or veteran status less than one year of experience working with and
serving residents in Detroit, Hamtramck or Highland
Park

Public entities including city departments and quasi-

Faith-based organizations are eligible to apply if their
work serves the community at large e.g., faith-based

community development organizations.

For-profit organizations governmental organizations (businesses within or under

Academic Institutions m Community college, college and government entities)

university programs that concentrate primarily on degree-
granting activities All 501(c)@) nonprofits who are not eligible to apply may be

Detroit Public Schools Community District (DPSCD) fiduciariesfor eligibleorganizationsor applyaspart of a collaborative

schools are not eligible to apply, but nonprofit schools application,aslongasthey are not the applicantof record

are eligible to apply if their projects are open to

residents beyond their student bodies. C\
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Additional eligibility
Applying

Applicants that are not in good standing with LARA and/or the IRS will still be eligible to
submit Phase | and Phase Il applications if invited, but must be in compliance and provide
verification in order to receive a grant award if selected. Michigan Community Resources is
available to assist organizations with meeting compliance requirements. You can contact
them at: askKIPD @ micommunity.org

Applicants that do not meet all eligibility requirements at any point will not be considered

and will be notified they are ineligible for the program
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Application process
Applying

There are five steps to the KIP:D+ application process:
STEP 1Phase | applications due (video or written) by 11:59 PM on Friday, January 14, 2022

STEP 2The selection committee will review and score applications using the scoring rubric_and Co.act Detroit will

Invite finalists to submit Phase Il applications mFebruary 2022

STEP 3Finalists submit written Phase Il applications mMarch 2022

STEP 4fFinalists schedule a virtual site visit with Co.act program staff

STEP 5: 8lection committee reviews Phase Il applications and chooses grantee projects mMay 2022
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Step 1: Submit your application
Applying

Applications open Thursday, November 18 2021

O«

Theapplication will start with a few short questions to make sure your organization is eligible to apply .

O«

If your nonprofit is eligible to apply, you will be directed to the full Phase | application, where you can submit your
application (video or written) by 1159 PMon Friday, January 14 2022.
Applications must be submitted online via Submittable using these links:

" Pre-Planning

Planning
Planning + Implementation

Implementation

Please note: An email address is needed to apply and receive confirmation that an application has been received.
If you do not have access to technology or internet and need to drop off a paper application, you can contact
Michigan Community Resourcesfor options at askKIPD@micommunity .org or by calling 313920-2802.
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Step 1: Application Questions- Pre-Planning
Applying

1. How has your organization served a Detroit, Hamtramck or Highland Park community? Please
share stories of projects you've done and how they've impacted your community. (Scoring
Rubric Criteria #1)

2. Tell us about the community you aim to serve. How do you hope to engage the community in
pre-planning activities? (Scoring Rubric Criteria #2)

3. What is inspiring your organization to pursue this idea? What changes do you hope to see in
your community as a result? (Scoring Rubric Criteria #3)
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Ste p 1 : Ap pI I Catl O n Q U eStI O nS (Planning, Planning + Implementation, and Implementation)

Applying

1. How has your organization served a Detroit, Hamtramck or Highland Park community? Please provide specific
outcomes derived from a current or past project or program your organization executed to serve a Detroit,
Hamtramck or Highland Park community . (Scoring Rubric Criteria #1)

2. What are your project goals? Please provide a clear project scope and specific goals . (Scoring Rubric Criteria #2)

3. Tell us about the community you aim to serve. How will your project advance community priorities over the 12 -to
24-month grant period? (Scoring Rubric Criteria #3)

4. What are some specific engagement activities you are planning and how will those impact the way the project
work is done? (Scoring Rubric Criteria #3)

5. How do you expect your project to improve quality of life in your community in the long -term? Please explain how
it will strengthen a Detroit, Hamtramck or Highland Park neighborhood and improve quality of life for community
members your project seeks to serve. (Scoring Rubric Criteria #4)
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Step 1: Phase 1 Application Checklist

Applying

Answerall required questions

Attach a project budget (template if needed)

Confirm your o r g a ni zleaddrshim has been notified
as part of the application submission.

A tis expected all applicant organization executive directors
or CEOs are aware their organization is submitting an
application .

W Optional: Need help finding a fiduciary? Contact

=

Michigan Community Resources: askKIPD @ mH

community.orqg

TIP: If you would like some help filling out your application, KIPB-RibbonrcuttingCentralDetroitChristian'é\rt House
schedule an Office Hours appointment with Michigan
Community Resources
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