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Dear Colleagues, Friends, and Donors:    

 

COVID-19 is taking a tremendous economic toll on Michigan nonprofits and we know the virus will 
remain a threat for months to come, if not years. As Michigan nonprofits scramble to implement new 
operating plans, and to meet the increasing demand for services-- the need for accessible, trusted 
resources is greater now more than ever. 

In this unprecedented time, it is important to stay informed and we encourage you to take advantage of 
the resources we have available on our COVID-19 response and resources for nonprofits. The resource 
center features a wide array of relevant nonprofit information including operational guidance, relief 
funds, legal and personnel support, public policy updates, and links to our virtual COVID-19 webinar 
series. The series allows nonprofit leadership to share their experiences and provide feedback.  

As we collectively navigate the implications of the unfolding public health crisis, our COVID-19 response 
and resources toolkit will be updated regularly with crucial data and information to help your 
organization cope and adjust.   

We thank you for your support and we are proud to stand by you as we work together to meet the 
needs of nonprofits across our great state. 

Best regards, 
 

   
  
Donna Murray-Brown                             
President & CEO  
Michigan Nonprofit Association 
 

 

 

   

 

 

 

 

Disclaimer 

This publication should be used for informational purposes only and does not create an attorney-client 

relationship. Readers should not act upon this information without seeking professional counsel. 

Individual circumstances or other factors might affect the applicability of this information. 

Allandra Butler 

Executive Director 

Co.Act Detroit 

Kyle Caldwell 

President & CEO 

Council of Michigan Foundations  

Shamyle Dobbs  

Chief Executive Officer 

Michigan Community Resources  

https://mnacovidresponse.org/
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A New Way Forward: Reimagining the Nonprofit Workplace 

Kickoff June 19, 2020 

Introduction  
The kickoff session of the webinar series featured Michigan Governor Gretchen Whitmer, who 

dialed in live to speak on re-entry and efforts to control the virus. The session also included a 
conversation with each CEO of the partner organizations, encompassing transitions in the nonprofit 
workplace, engaging the community, reaching members and beyond. As many organizations work to 
return to in-office work, legal guidance centered on developing a re-entry plan is included. 

 

Top Takeaways  
 Check local and state jurisdiction for executive orders to follow for re-entry requirements. 
 Telework is promoted/required where possible. 
 Use the COVID-19 Preparedness and Response Plan to create policies and guidelines for in-office   

work that correspond with the Centers for Disease Control and Prevention (CDC) and Occupational 
Safety and Health Administration (OSHA).  

  
Reopening Businesses & Operations and State Executive Orders 

• Telework is required where possible. 

• Nonprofits should check with local jurisdiction for re-entry requirements:  

o Executive Order No. 2020-110 (reopening order) 

o Executive Order No. 2020-114 (workplace safety order) 

o Executive Order No. 2020-36 (worker protection order) 

o CDC/OSHA guidance 

• Safety Requirements for In-Person Activity 

o Develop COVID-19 Preparedness and Response Plan (see Appendix for templates)- a 

consistent document following COVID-19 guidelines from OSHA, risk level classification 

of employees, implementation of recommended actions. 

o Provide specific training to employees on standards and policies i.e. wearing a mask, 

social distance guidelines. 

o Conduct daily screening protocol for employees and others entering the workplace. 

o Provide non-medical face coverings and require them for employees and others 

entering. 

o Alert local healthy department, co-workers, contacts, customers of any confirmed cases 

with in 24 hours. 
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Appendix 

 

A Leader’s Toolkit for Reopening 

Center for Disease Control and Prevention CDC Guidance for Businesses 

CMF A Checklist of Common Organizational Activities 

COVID-19 Preparedness and Response Plan here 

Michigan Coronavirus Homepage 

Michigan Department of Labor and Economic Opportunity 

Michigan Executive Orders 

Occupational Safety and Health Administration OSHA Guidance on Preparing the Workplace 

Occupational Safety and Health Administration OSHA Guidance on Returning to Work 

Reopening Checklist 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://sites.google.com/view/reopening-toolkit/home
https://www.cdc.gov/coronavirus/2019-ncov/community/organizations/businesses-employers.html
file:///C:/Users/esjso/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/99V4M20Z/What%20Did%20We%20Miss%20-%20May%202020.pdf
https://www.michigan.gov/documents/leo/leo_miosha_cet5700_691240_7.doc
https://www.michigan.gov/coronavirus/
https://www.michigan.gov/leo/0,5863,7-336-100207---,00.html#comp_116669
https://www.michigan.gov/coronavirus/0,9753,7-406-98178_98455_98456_100804---,00.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.osha.gov/Publications/OSHA4045.pdf
https://www.michigan.gov/documents/leo/Workplace_Guidelines-Reopening_Checklist_692021_7.pdf
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Lessons Learned and New Legal Guidance for Safely Returning to the 

Workplace June 26, 2020 

Introduction  
This session reviewed requirements on safely returning to in-office work by complying with 

executive orders, Occupational Safety and Health Administration, Center for Disease Control and 
Prevention recommendations, and reasonable accommodations for employees. Additionally, Eastern 
Market was featured and shared how they are adapting to reach their community and customers.  

 

Top Takeaways  
 Check industry specific requirements in state executive orders for return to in-person 

work.  
 Be prepared to adapt and monitor in requirements. 
 If returning to in-person work have employees wear masks, social distance, and 

create sanitizing stations.  
 Consider allowing employees to work from home if they can do their essential job duties 

at home, but conduct a case by case analysis.  
 Organizations can still reach their communities and customers by implementing signage 

and adapting their services.  
 

Re-Opening Requirements 

1. Businesses must provide training on workplace infection control practices, reporting hazardous 

working conditions, PPE use, and notification of illness. 

2. Businesses must have cleaning and disinfecting protocols implemented if an employee or 

contracts tests positive. 

3. Employers must make cleaning supplies available to employees upon entry and provide enough 

time for employees to properly wash their hands or use hand sanitizer. 

4. Employers are required to contact the local health department, coworkers, contractors, or 

suppliers that may have encounter an infected employee. 

5. All employees or contractors entering a workplace must go through daily self-screening of 

current health conditions and suspected or confirmed exposure. 

a. Employers are required to keep records of daily health screenings. 

6. Non-medical grade masks must be provided to all employees. 

7. Employers must encourage employees to wear gloves, masks, hand sanitizer when using public 

transportation to get to work. 

8. Employees must be 6 feet apart when possible; when this is not possible face masks are 

required. 

a. If employees must be within 3 feet of each other employer should consider providing 

face shields. 

9. Businesses must promote remote work and restrict business related travel to essential only. 

10. Employers cannot fire, discipline, or otherwise retaliate against employees who stay home or 

leave work when they are at a risk of infecting others. 

Creating a Safe Workplace 
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• Reorganize the office to create adequate space in between employees. 

• Stagger shifts and breaks. 

• Install plexiglass barriers. 

• Limit in person meetings to less than 10. 

• Increase ventilations indoors. 

• Make hand sanitizer and cleaning supplies available.  

• If conducting temperature tests use a contactless thermometer, wear PPE, have a temperature 

threshold. 

o Do not make individual assessments. 

o Let an employee back in without disclosure/notice. 

• Remember, not all positive COVID-19 cases have a fever. Do not use it as a determining factor 

for entry or employee work. 

• Employers may choose to administer COVID-19 tests to employees before they enter, tests must 

be accurate and reliable. 

• Antibody tests should not be used to make decisions about returning to work or opening up. 

Reasonable Accommodations  

• Allow employees to work from home. 

• Be flexible for not all employees have the same situation, conduct a case by case analysis. 

• Have extended leave/delay return to work. 

o Michigan Paid Sick Leave Act. 

• Provide PPE. 

Eastern Market in Detroit has been able to reach their community by changing their day to day 

operations and creating a safe environment!  
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Appendix 

Center for Disease Control and Prevention CDC Business Response Guidance  
Center for Disease Control and Prevention CDC Guidelines for Antibody Testing 
Center for Disease Control and Prevention CDC Recommended Cleaning Supplies 
Equal Employment Opportunity Commission EEOC-What to Know about ADA, Rehabilitation Act and 
Other EEO Laws 
Equal Employment Opportunity Commission EEOC- Pandemic Preparedness in the Workplace & ADA 
Equal Employment Opportunity Commission EEOC- Issues on Antibody Testing 
OSHA- Occupational Safety and Health Administration 
Reopening a business in Michigan 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/lab/resources/antibody-tests-guidelines.html
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
https://www.eeoc.gov/coronavirus
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws
https://www.eeoc.gov/wysk/what-you-should-know-about-covid-19-and-ada-rehabilitation-act-and-other-eeo-laws
https://www.eeoc.gov/laws/guidance/pandemic-preparedness-workplace-and-americans-disabilities-act
https://www.eeoc.gov/newsroom/eeoc-issues-updated-covid-19-technical-assistance-publication-addressing-antibody-testing
https://www.osha.gov/SLTC/covid-19/
https://www.crainsdetroit.com/coronavirus/reopening-business-michigan-here-are-minimum-regulatory-requirements
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COVID-19 Health and Safety Checklist for In-Office 

☐Make sure all employees are wearing PPE (Cloth mask, surgical) 

☐Are there enough hand washing and sanitization stations? 

☐Have socially distanced (6ft or more) desks and cubicles 

☐Consider using physical barriers like plexiglass 

☐Close common shared spaces 

☐Discourage employees from sharing equipment, if not feasible, be sure equipment is properly 

disinfected 

☐Have signage around the office to remind employees and customers of proper hygiene, PPE, and 

physical distancing 

☐If employees can work from home let them 

☐Stop all non-essential work travel 

☐Employees should do health screenings before they enter the workplace 

☐In case an employee gets sick have a designated contact tracer 

☐Complete the Michigan COVID-19 Preparedness and Response Plan 
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Creative Design Solutions for the Workplace July 9, 2020 

Introduction  
The session focused on creative solutions in the workplace, finding ways to communicate with 

your community, - and keeping morale up.   
  

Top Takeaways  
 Talk with employees to find out what they are comfortable with for physical workspaces.  
 Use barriers and partitions for separation, try to space out employees or let them work in 

individual offices.   
 Offer other methods like staggered shifts, maintain low office density. 
 Have meaningful conversations with community members via phone call, video chat, email, or 

use flyers.  
 Keep morale up by being mindful of employees’ situations: children and family members at 

home while working full time. 
 Do regular check-ins with employees about work.  
 Consider having a flex day so employees can catch up on work and connect with others.  

 

Start with Reconfiguring Physical Work- space 

• Stagger shifts. 

• Add protective barriers, return to “old cubicle” style. 

• Keep density of office low, ideally 20%, 50% or more it gets difficult to control and trace 

the virus. 

• Create rooms with partitions if members from the community are entering, clean the 

hard surfaces frequently. 

• Outdoor shared space like open lots, parks, sidewalks are great for spaced out 

office/community meetings. 

• Talk to your employees and community to find out what they are comfortable with in 

regard to meeting in person. 

• Implement signage with messages of mask wearing, physical distancing, and hygiene.  

Find New and Better Ways to Communicate with Your Community 

• Think about the community’s access to internet. 

• Have meaningful conversations via phone call if members do not have internet or video 

call access. 

• Think about your human capital capacity to reach the community: Do you have enough 

people to reach out? What supplies do you need? How time consuming is the contact? 

Keeping Morale Up 

• Do check-ins regularly for work and non-work: virtual happy hour, Netflix watch party, 

Zoom parties. 

• Have a flexible day for employees- one day a week to catch up on work, things at home, 

engage with customers/community members. 
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• Understand a lot of employees are juggling home and work life in the same area. 

• Remember to be flexible as some employees have children and are home schooling, 

taking care of other family members.  

• Provide what you can to employees to make the work from home environment better: 

keyboards, headsets, mouse, additional monitor. 

 

 

Appendix 
Design Core Detroit-Design trends and tips for reopening  

Michigan Community Resources 

Michigan Nonprofit Association 

Rightsize-Reshaping your workplace resources  

Reshaping your workplace for wellness, safety, and productivity  

Support organizations with design needs  

Wyzendale 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://designcore.org/business-advice-on-designcoredet-igtv/
http://mi-community.org/legal/covid-19-virtual-legal-clinic/
https://mnaonline.org/
https://rightsizefacility.com/reshapingyourworkplace/
https://www.youtube.com/watch?v=u89dYxK7DTU&feature=youtu.be
https://designcore.org/tips-for-safely-reopening-your-business/
https://www.wyzendale.com/ideas/covid-19-on-the-workplace-panel-nonprofit-budget
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Creative Workplace Solutions Checklist 

☐Obtain physical barriers like plexiglass to install in the workplace  

☐Consider outdoor work areas for group meetings or general workspaces 

☐Stagger shifts and keep office density low (30-50% capacity) if possible 

☐Put up signage about mask wearing, social distancing, and handwashing in common areas 

☐Check in with employees to see how they are managing work and life at home (be flexible) 

☐To increase morale, host fun virtual events like Netflix watch party, virtual happy hour 
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HR Policies, Procedures & Practices for Workspace Re-Entry  

July 16, 2020  

Introduction  
This session discussed HR policies and procedures developed and implemented by nonprofit 

organizations which enabled the nonprofits to serve their community while creating a safe work 
environment. This includes screening staff and understanding their privacy, supporting at-risk 
employees, and exploring the new Families First Coronavirus Response Act.  

 
Top Takeaways  

 Consider working from home as an extension, if employees can do essential job duties from 
home, telework is highly recommended.   

 Have an open conversation about employee needs and worries, - especially about refusal to 
return to work. Are there underlying conditions, family trouble, employees making more from 
unemployment?  

 Organizations can still have a strategic business plan during COVID-19. Make sure all employees 
have common goals they can work toward.  

 Rely on data and guidance from experts but be flexible and adaptable, understand things are 
constantly changing as the pandemic progresses and more information is learned. 

 

Essential Considerations for Returning to Work 

• When looking to re-entry consider your state and local regulations. 

• Remember to consider suggestions from federal institutions like the CDC, OSHA, EEOC. 

• Consider industry specific safety requirements. 

• Have a written and specific plan employees, customers and other contacts can reference. 

Handling Refusals to Return to Work 

• What reasons does the employee give: fear, PPE, need for accommodation, monetary. 

• Have an open conversation with employees if they are afraid or have other reasons on refusing 

to return to work. 

o Assess case by case. 

• Consider teleworking (work from home) as an extension: Can employees perform essential job 

duties from home? 

• See how teleworking has been successful for the organization overall, if it has been it should be 

continued for the safety of employees and customers. 

• If employees need an accommodation comply with the Americans with Disabilities Act (ADA) 

and Equal Employment Opportunity Commission (EEOC). 

• Families First Coronavirus Response Act 

o 80 hours of paid sick leave at regular rate due to: quarantine, experience of COVID-19 

symptoms and awaiting diagnosis. 

o 80 hours of paid sick leave at 2/3 regular rate due to: bona fide need to care for an 

individual or child subject to quarantine.  
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o Up to additional 10 weeks of paid FMLA at 2/3 regular rate for employees who have 

been employed 30 calendar days where childcare provider is not available due to 

COVID-19 reasons 

Business Strategies during COVID-19 

• Have a common goal all employees can work towards. 

• Make employees, managers, executives, and customers accountable for their actions. 

• Prioritize employee safety and well being. 

o Conversations with executives. 

o Access to technology. 

o EAP and wellness programs. 

• Rely on data and expert guidance. 

• Remain flexible and adaptable. 

• Get feedback from employees on COVID-19 through survey or interviews. 

 

Appendix 

Americans with Disabilities Act 

Employee Assistance Program 

EEOC  

Families First Coronavirus Response Act 

       Managing Employee Assistance Programs 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ada.gov/index.html
https://www.opm.gov/FAQs/QA.aspx?fid=4313c618-a96e-4c8e-b078-1f76912a10d9&pid=2c2b1e5b-6ff1-4940-b478-34039a1e1174
https://www.eeoc.gov/
https://www.dol.gov/agencies/whd/pandemic/ffcra-employer-paid-leave
https://www.shrm.org/resourcesandtools/tools-and-samples/toolkits/pages/managingemployeeassistanceprograms.aspx
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HR Policies and Practices Checklist 

☐Consider industry specific safety requirements and suggestions from the CDC, OSHA, EEOC, 

local/state government 

☐Fill out the Michigan COVID-19 Preparedness and Response Plan to use as a reference for 

employees, customers, and other contacts 

☐Extend working from home is possible 

☐Refer to the ADA and EEOC if certain employees need accommodations 

☐Understand how the Families First Coronavirus Response Act- see Appendix 

☐Have some common goals and missions all employees can work together on 

☐Get feedback on your organization’s COVID-19 response by conducting employee and customer 

surveys 
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Leveraging Technology and Tips for Taking the Workplace Virtual 

August 13, 2020  

Introduction 

 Since the pandemic, many employees are now working remotely at home to comply with “Stay 

at Home” orders in Michigan. This session showcased how some organizations have been using 

technology to meet members’ needs. Additionally, there was legal guidance on a virtual workplace and 

suggestions on assisting employees with technology.  

Top Takeaways 

 Help employees get access to better technology and equipment- send them equipment, or let 

them borrow from the office, provide a technology stipend. 

 Be flexible in the time employees are working, even though they work from home they 

shouldn’t be available 24/7. 

 Use platforms for shared data, documents, and collaboration. 

 Hold training for technology security and data breeches.  

Employees and Technology 

• Remember each employee will have different access to technology and equipment e.g. 

laptop/desktop, headset, camera, internet access. 

• If your organization can send employees hardware or a technology stipend, do it!  

• Understand while employees are working from home, they shouldn’t be “plugged in” 24/7, 

don’t expect them to be available all the time either. 

• Organizations can make files accessible by putting them in different suites, for example Office 

365 or Google Suites. 

• There are many platforms employees and customers can use to stay connected during this 

virtual time (See the Appendix for a full list). 

o Zoom 

o Microsoft Teams 

o Google Meet 

o Slack  

o Stormboard 

Remote Work Security Information 

• Know that typical home WiFi connections have lower security than in office IT Managers, 

hackers will be able to access network traffic more. 

• Some employees may be working in other public spaces, remind them to watch out for theft, 

confidentiality, and destruction of devices. 

• Remind employees of technology safety at home and conduct training to prevent accidents. 

• Do regular password managing and updating. 

• Be strategic in cloud access and permission 



 
 

17 
 

Appendix 

Adobe Pro 
Asana 
Basecamp 
Blue Jeans 
Docusign 
eFax 
Google Hangout/Meet   
Google Voice 
Hopin 
Kaltura        
Limnu 
Microsoft Lens 
Microsoft Teams 
Microsoft Voice 

MobileCause 
Office 365 
Ring Central 
Run the World 
Sketchboard 
Slack 
Stormboard 
TechImpact 
TechSoup 
Trello 
Whova 
Zoom 
8x8 

 

https://acrobat.adobe.com/us/en/acrobat/acrobat-pro.html
https://asana.com/
https://basecamp.com/
https://www.bluejeans.com/
https://www.docusign.com/
https://www.efax.com/
https://hangouts.google.com/
https://voice.google.com/u/0/about
https://hopin.to/
https://corp.kaltura.com/
https://limnu.com/
https://www.microsoft.com/en-us/p/office-lens/9wzdncrfj3t8?activetab=pivot:overviewtab
https://www.microsoft.com/en-us/microsoft-365/microsoft-teams/group-chat-software
https://www.microsoft.com/en-us/microsoft-365/microsoft-teams/voice-calling?rtc=1
https://go.mobilecause.com/virtual-fundraising-events-checklist-and-planner-20?utm_campaign=Engaging%20Virtual%20Events%2020&utm_medium=email&_hsmi=92638088&_hsenc=p2ANqtz-_mQYJszEw34cQtmIOAfVLKK-AYyNmtF-pjnCy7wyoOdEfj6_pK2pKZ_RtCi-DgZIMszzmPAds1buWOxOQB3KTZAbgx3Q&utm_content=92637241&utm_source=hs_email
http://www.office.com/
https://www.ringcentral.com/
https://www.runtheworld.today/
https://sketchboard.io/
https://slack.com/
https://stormboard.com/
https://techimpact.org/events/
https://www.techsoup.org/?utm_campaign=Webinars&utm_medium=email&_hsmi=92796875&_hsenc=p2ANqtz-9Id9W_05h3dLidHSEMFHJM1LJxkSafvWj3Sx5wTEEiMrmCS1Jpx8ekWseMrkWZ1mDpst8em3hGwEB5eSWK7fgVwn9ugw&utm_content=92796874&utm_source=hs_email
https://trello.com/en-US
https://whova.com/
https://zoom.us/
https://www.8x8.com/
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Making the Workplace Virtual Checklist 

☐Send employees the equipment they need to WFH or let them borrow it from the office 

☐Consider giving employees a monthly technology stipend if your organization can afford 

☐Upload files and documents into a shared drive employee(s) can access 

☐Select various platforms to stay connected like Zoom, GoogleMeet, Microsoft Teams 

☐Give employees technology and data safety training 

☐Routinely update and passwords and security firmware  
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Strategic, Supportive and Equity Centered: Board Best Practices We 

Need Today August 20, 2020 

Introduction 

 This session involved a discussion around how board members can lead from the front for the 

long- term effects of COVID-19. Nonprofit executives also discussed how governance can promote 

equity and racial justice. 

Top Takeaways 

  

 Board members impact the entire organization and surrounding community. 

 Members must think about the bigger picture when making decisions. 

Know What Your Board Members Can Do for the Organization 

• Board members should lead from the front in changing the structure of large social issues like 

inequality, racial injustice and poverty. 

• Ask board members what ‘WE’ are doing about those issues. 

• Challenge members and ask them tough questions, do not be afraid of the answers. 

• Your organization’s success and mission should be defined, after that board members can make 

decisions to help the organization succeed. 

• Be careful of giving a board too much power, which can blockade actions the nonprofit can take. 

• Boards must think critically about inclusion and recruitment- both how their organization 

conducts these activities and the outcomes.  

Board and Membership Requirements During a Pandemic 

• Michigan laws are flexible in letting boards meet and act, but it depends on the type of entity 

and members. 
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• The Michigan Nonprofit Corporation Act allows for conference phone calls and remote 

communication and video calls if all members are able to communicate with each other. 

• Emails and proxies are not a meaningful discussion even when making quick and intelligent 

decisions. 

• Consent without meeting is only allowed if the decisions are unanimous. 

• Open Meetings Act requires in person meetings but only temporary suspended for 30 days, this 

is for public bodies elected, appointed, public schools. 

• Update governing documents so they comply with Michigan Laws- process changes, quorum, 

election of officer and director terms. 

 

 

Appendix 

A Triage Tool for Nonprofits and their Boards 

Blue Avocado 

BoardEffect (management software, but also whitepapers on key issues)  

BoardSource (documents, forms) 

Butzel Long  

Independent Sector  

Internal Revenue Service  
Nonprofit Enterprise at Work  

Michigan Nonprofit Corporation Act 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://leapofreason.org/the-big-reset-home/triage-tool/
https://blueavocado.org/about-us/
https://www.boardeffect.com/whitepapers/
http://www.boardsource.org/
https://www.butzel.com/resources-alerts-Business-Governance-Issues-of-Remote-Virtual-Meetings-How-Can-your-Corporation-or-LLC-Conduct-Remote-Meetings.html
http://www.independentsector.org/
http://www.irs.gov/Charities-&-Non-Profits
https://www.new.org/
https://www.legislature.mi.gov/documents/mcl/pdf/mcl-Act-162-of-1982.pdf
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Board Best Practices Checklist 

☐Clearly define the organization’s goal and missions, make it known to board members, employees, 

customers, and surrounding community 

☐Ask board members what the entire organization is doing about large social issues like poverty, racial 

injustice, inequality 

☐Reassess how much power your organization’s board has, identify exactly what they have control 

over 

☐Refer to the Michigan Nonprofit Corporation Act (see Appendix) to review how board members can 

meet remotely 
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Planning for your Nonprofit’s Financial Health August 27, 2020 

Introduction 

 The pandemic has created many hardships for nonprofits, especially financial and operational 

challenges. In this session speakers discussed current financial layouts and legal guidance that impacts a 

nonprofit’s financial success.  

Top Takeaways 

 Know the details of your financial situation and make sure board members are aware. 

 If you received grants, gifts, or other federal aid know they could be subjected to single audits 

depending on the amount, keep all documentation. 

 Find different streams of revenue by checking services and programs the organization provides 

to the community. Measure the effectiveness and cost. 

Financial Statements, Audits, Federal Grants 

• Financial statements are important because they provide a historical listing of the organization’s 

financial situation. 

• Know your revenue! Where you are getting it and how it is being allocated- if you can build up 

reserve for emergencies (like a pandemic) do it. 

• Use benchmarking and assess the impact outcome of certain services to see which will give the 

highest yield. 

• Make sure your program design is efficient in delivery (utilize technology, modify service level). 

• Consolidate where you can in shared services (specializations, financial, HR). 

• Collaborate with organizations with a similar mission for fundraising events, explore new areas 

of revenue. 

• Review new standards of revenue recognition with auditors especially for gifts and grants. 

• Virtual audits are being conducted, with the use of screen sharing and video calls. 

• Single audits are applicable to entities that expend $750K or more in federal funds. 

  

TYPES OF FEDERAL AWARDS 

Grants, cost reimbursement contracts, cooperative 
agreements, & direct appropriations 

Donated property, including donated surplus 
property 

 

Amounts passed through to subrecipients Food commodities 

Loans & loan guarantees Interest subsidies 

Program income Insurance 

 

 

 



 
 

23 
 

 

COVID-19 Grants Subject to Single Audits 

  
COVID-19 Grants Not Subject to Single Audits 

  

Program title CFDA 

Coronavirus Food Assistance Program 10.130 

Coronavirus Relief – Pandemic Relief for Aviation Workers 21.018 

COVID-19 Telehealth Program 32.006 

OED Resource Partners Training Portal 59.074 

Economic Injury Disaster Loan Emergency Advance * 59.072 

Payroll Protection Program Loans 59.073 

 

 

 

Appendix 

Apparatus Cares Initiative 

Detroit Means Business   

Miller Canfield-Covid -19 Resource Center  

Plante Moran   

 

 

 

 

Program title CFDA 

Coronavirus Emergency Supplemental Funding Program 16.034 

Coronavirus Relief Fund (CRF) 21.019 

Disaster Assistance Loans (EIDL) 59.008 

Educational Stabilization Fund 84.425 

Uninsured COVID Testing and Treatment 93.461 

Provider Relief Fund 93.498* 

Grants for New and Expanded Services under the Health Center Program 93.527 

Emergency Grants to address Mental and Substance use Disorders During COVID 
19 Pandemic 

93.665 

Rural Health Clinic Testing 93.697 

https://apparatussolutionsinc.com/apparatus-cares/#:~:text=Apparatus%20offers%20compassionate%20outplacement%20services,their%20unique%20skills%20and%20gifts.
https://detroitmeansbusiness.org/
https://detroitmeansbusiness.org/
https://www.millercanfield.com/resources-COVID-19-Resource-Center.html
https://www.millercanfield.com/resources-COVID-19-Resource-Center.html
https://www.millercanfield.com/resources-COVID-19-Resource-Center.html
https://www.plantemoran.com/
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Financial Health Checklist 

☐Make a list of events, resources, programs, etc. that generate revenue 

☐Review how your organization’s revenue is allocated, do you have a positive or negative ROI? 

☐Set aside an emergency fund to cover certain costs  

☐Reassess which services are making the biggest impact and returning the highest yield 

☐Review the types of COVID-19 grants your organization acquired, specific ones are subject to an 

audit 
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Considerations in Contemplating Your Nonprofit’s Future  

September 3, 2020 

Introduction 

 During this unprecedented time presented in 2020, much future planning has been put on hold 

or completely upended. This session will feature options and solutions for nonprofits and their future 

revolving around mergers, joint ventures and dissolutions. 

Top Takeaways 

 Check your organization’s balance sheet to get an understanding of what to do next. 

 Think about meaningful ways for send-off, goodbyes, and celebrations. 

 Decide if you are trying to preserve the mission or the organization. 

 There are other informal collaborations, alliances, fundraising assistance, and social enterprises 

you can implement. 

 

Michigan Nonprofit’s Cash on Hand 2017 Complete Tax Year Filings 1 

 

 

 

 

 

 

 

 

 

Deciding Your Options 

• Remember nonprofits have multiple options when planning for the future of the organization. 

o Merger/Acquisition 

o Joint venture 

o Dissolution 

o Collaborations 

o Bankruptcy 

 
1 Johnson Center at Grand Valley State University- Cash on hand for Michigan Nonprofits from 2017 complete tax 
filings 
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• Joint Venture is a business arrangement where 2 or more people agree to combine their 

resources to achieve a common goal. 

o Can be contractual but usually a new entity is formed. 

o Scrutinized by the IRS because of charities which should have control over their assets. 

• Merger is a statutory combination of 2 entities into one; they take time before, during, and in 

the end. 

o Surviving entity gains all assets and liabilities from the merger. 

• Steps of a Merger 

o Conduct a thorough examination of assets, liabilities, contracts, and gifts 

o Get the approval of board members 

o Enter a merger agreement 

o Obtain approval of the Michigan Attorney General 

o File a Certificate of Merger with the Michigan Department of Licensing and Regulatory 

Affairs (LARA) 

o Notify the IRS 

• Consolidation is a when 2 or more entities combine into a single new entity.  

• Dissolution is a halt on corporate existence. 

• Steps of a Dissolution 

o Board and membership approval 

o Pay or provisions for outstanding debts and liabilities 

o Distribute remaining assets to other charities 

o Get approval from the Michigan Attorney General 

o File certificate of dissolution with LARA 

o Send and publish notice to claimants 

o Apply for tax clearance with Michigan Department of Treasury 

o Notify IRS 

 

 

Appendix 

Blue Avocado- Closing Down the Right Way 

Department of Licensing and Regulatory Affairs- Dissolution Questionnaire  

Johnson Center for Philanthropy 

Michigan Department of Licensing and Regulatory Affairs    
National Council of Nonprofits- Dissolving a Nonprofit Corporation 
Nio Summit 
Nonprofit Hub- Microphilanthropy Explained 
Nonprofit Quarterly- What to Do When Closing the Doors 
Nonprofit Quarterly- Navigating a Nonprofit Corporation through Bankruptcy  
Sage Intact 
Scenarios for the Social Sector- Deloitte 

 
 

https://blueavocado.org/finance/closing-down-the-right-way/
https://www.michigan.gov/documents/f021-mast_dis_quest_40909_7.pdf
https://johnsoncenter.org/events/category/nonprofitevent/
https://www.michigan.gov/lara/
https://www.michigan.gov/lara/
https://www.councilofnonprofits.org/tools-resources/dissolving-nonprofit-corporation
https://niosummit.com/?utm_campaign=nio_summit_2020_launch&utm_medium=email&_hsmi=93199040&_hsenc=p2ANqtz-9A2DxxL8zEzHDpft_A3kFeHguskXHCH2xcXWTceQWEwtDNmo7lXO_mYQkLAme0huYlW1tRf6TvkK1YFUPxWBwBq4cZyQ&utm_content=08_13_2020_nio_launch_variant_a&utm_source=housefile
https://nonprofithub.org/featured/microphilanthropy-explained/?utm_source=NPH+Hubcap&utm_campaign=fd10897603-EMAIL_CAMPAIGN_2020_01_06_03_19_COPY_01&utm_medium=email&utm_term=0_1a1e6d2379-fd10897603-84840257
https://nonprofitquarterly.org/nonprofit-dissolution-what-to-do-when-closing-the-doors/?utm_source=Daily+Newswire&utm_campaign=f774542293-EMAIL_CAMPAIGN_2017_8_18&utm_medium=email&utm_term=0_94063a1d17-f774542293-12271385
https://nonprofitquarterly.org/nonprofit-corporation-navigating-through-bankruptcy/
https://www.sageintacct.com/inspiring-leaders-nonprofit-finance?mkt_tok=eyJpIjoiWmpRMVkyVTRNMlpqWkRGbCIsInQiOiJNdkpHTDlvSWRvNGtXYnM5ZXdvU2ltNWhnb3RXY3VqV2dsK3VtN1puSk5CK0ViNkdUYWxOXC9xd0IrZlN6Mkh6MnE2ZkZ3WHYxdVBqU2VBWUZaY3YwcVdRcFlreHVGOGF4MXMwTWdQY2QzT0xDeVQ3YkpOVkVNVTVjcE5XeUJ6Q3lIbHd5bCtDdDY0d1VkeXlyaU52Vnl3PT0ifQ%3D%3D
https://www2.deloitte.com/us/en/pages/about-deloitte/articles/covid-19-planning-scenarios-for-social-sector-organizations.html
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A Nonprofit’s Future Checklist 
 

☐Review your balance sheet then identify which option is best for your organization: 

merger/acquisition, joint venture, dissolution, or collaboration 
 

☐Obtain certificates with the Michigan Department of Licensing and Regulatory Affairs if merging with 

another organization or going to a state of dissolution 
 

☐Notify the IRS on the status of the organization 

 

☐Celebrate, reflect, and hold a send-off for employees 
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Advocacy, Civic Engagement and Supporting Social Movements as 

501(c)3 Organizations September 10, 2020 

Introduction 

 There are many ways nonprofits can support their surrounding community when fighting for 

social justice. This session focused on engaging with communities on housing discrimination, social 

issues, lobbying, and the impacts of discrimination. 

Top Takeaways 

 Looking at and facing a local issue e.g. housing discrimination can help organizations understand 

what resources their community needs and how to reach them. 

 Activities such as voting and filling out the census gives power to the people, the data collected 

shows areas that need reform. 

 As a 501© (3) be careful to not extend lobbying activities, if your organization wishes to lobby 

have a 501(h) election. 

Discrimination and Inequality in the Community 

• There are many discrepancies in local and nationwide communities, one of those is housing 

discrimination. 

• Many people do not know where or what to report for their own or someone else’s housing 

discrimination or do not report at all. 

• Recognize what the opposition is out there and what kind of biases are impacting the 

organization and community; look at the culture of the area. 

• Organizations must adapt how they operate from the inside to get rid of biases. 

o Think about what technology communities have. 

o The time of meetings and strategic planning (Can customers meet, or do they have 

other responsibilities going on?). 

• Admit that some issues are uncomfortable whether they are in the sector or a reality of the 

community’s situation.  

• Make a connection and support grassroots leaders- build trust and make them part of the 

decision- making process. 

• The Housing Equity Ordinance from the Kalamazoo Community Foundation is a plan to expand 

protections, but it can be used as a model for other issues that need protections and 

advancements. 
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Civic Engagement 

• Work in the community depends on good government, a fair representation and look to 

nonprofits for a voice.  

• A functional democracy is imperative for nonprofits to function and fulfill their missions. 

• Remember there are systemic policies and practices that silence the voices and actions to help 

those that are at a disadvantage.  

• One way to be empowered is to do what you can as a citizen like taking the yearly census; - the 

census provides data on public services funding to name a few like. 

o Schools 

o Traffic Lights 

o Fire and Police Departments 

• Another way to impact public policy and representation is to vote in all elections not just 

presidential. 

Lobbying and Advocacy 

• Lobbying is the attempt to influence legislation by contacting members or employees or having 

the public contact them to propose, support, or oppose certain legislation. 

o 501©(3) is allowed to lobby under limited extent. 

o Having a 501(h) election allows nonprofits to opt out of substantial activity and lobby 

somewhat without overstepping IRS limitations. 

• There are two types of lobbying: Direct and Grassroots 

o Direct means a communication referring to specific legislation and reflecting a view on 

it. 

o Grassroots is encouraging the recipient of the communication to act on the legislation 

along with referring to a specific legislation and reflecting a view on it. 

• Section 501(c)(3) lobbying definition requires that a communication address “legislation” while 

the 501(h) definition speaks about “specific legislation”. 

o Legislation includes any action by Congress, any state legislature or any local council. 

o Specific Legislation includes both legislation that has already been introduced in 
a legislative body and a specific legislative proposal that the organization either 
supports or opposes. 

•  501(h) Expenditure Limit on Lobbying 
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• There are consequences for exceeding expenditure limits 

o 25% excise tax on excess amount 

o More than 50% averaged over 4 years → excise tax + possibility of losing 

501(c)(3) status 

• Some actions do not qualify as lobbying 

o Analysis and research 

o Nonpartisan studies 

o Communication with members 

o Examination of broad, social, and economic problems 

• Non-legislative bodies can help with reform like protests and people in positions of power 

o Prosecutors 

o Police Commissioners  

o Elected Officials 

 

 

Appendix 

Bridgespan- Guiding a Giving Response to Anti-Black Justice 

Census 

Leap of Reason- The Big Reset 

National Voter Registration 

 Stanford Social Innovation Review-Navigating Race and New Leadership in a Time of Upheaval  

Racial Equity, Diversity, & Inclusion at the W.K. Kellogg Foundation 

Redistricting Michigan 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://www.bridgespan.org/insights/library/philanthropy/guiding-a-giving-response-to-anti-black-injustice
http://www.2020census.gov/
https://leapofreason.org/the-big-reset-home/
http://www.minonprofitsvote.org/
https://ssir.org/articles/entry/navigating_race_and_new_leadership_in_a_time_of_upheaval
https://www.wkkf.org/resource-directory/resources/2020/08/one-journey--racial-equity--diversity---inclusion-at-the-w-k--kellogg-foundation
http://www.redistrictingmichigan.org/
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Supporting Social Movements as a 501c(3) Checklist 

☐Identify inequalities and discrimination in the community your organization supports 

☐Review your organization’s operations to eliminate biases 

☐Connect with grassroots leaders and offer support and resources they may need 

☐Have awareness for activities like voting and filling out the census to impact future public policies 

☐Identify actions of the organization and determine if they are lobbying 
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The Opportunities and Imperatives in Defining Michigan’s New 

Normal September 24, 2020  

Introduction 

 In the concluding session of the virtual webinar series, the CEOs of the hosting organizations 

came together for reflection and closing remarks. 

Top Takeaways 

 Engage with your communities by asking them what they need and address actual issues in the 

area even if they are uncomfortable and challenging topics 

 Leverage your resources like employees, donations, communication efforts, data, and research 

to find areas that need improvement 

 In the “new normal” it is important we stay connected but take time for ourselves, beware of 

information overload 

 Thank you to all attendees, speakers, moderators, and those behind the scenes for participating 

in this series! 
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Thank You to all the Speakers and Moderators that shared their 

experience and guidance during this series! 
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Thank You to the Planning Committee for putting together the virtual 

webinar series and creating a toolkit as a resource for nonprofits!!! 
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