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Scope + Timeline template
What

Project 
activity

When
Duration of 

each activity

Why
Purpose of 

your 
engagement



Scope + Timeline template

How
Methods you 

will use to 
engage

Follow-up
Plans for 

feedback or 
continued 

engagement

*Note: Scope should address necessary permits and their status if needed. 



Project personnel template

Name*
Name of 

team 
member*

Role
Role in grant 

project

*Note: Include consultants and collaborative community partners your organization 
is working with (if they have been identified).



Project personnel template
Activities

What activities will 
this person be 

responsible for?

Date
What dates will this 
person be involved 

in the project?

Time
(optional)

How many hours 
do you plan to 
spend on this 

project per week?
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